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ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION  ANNUAL  REPORT 
July  1,  1988  to  June  30,  1989 


-  ACDC  Members  and  Friends: 


■^^f; 


^^  ^\m^t  \jn 


■m 


On  behalf  of  the  Board  of  Directors,  it  is  my  pleasure  to 
submit  this  report  to  you  highlighting  ACDC's  accomplishments 
this  year . 


For  the  past  year,  ACDC  has  been  working  diligently  with  the 
community  and  the  Boston  Redevelopment  Authority  (BRA)  to  design 
a  program  for  Parcel  B  which  will  provide  120  units  of  housing  in 
a  quality  living  and  open  space  environment.  In  addition,  ACDC 
has  successfully  completed  some  predevelopment  work,  including  a 
site  survey  and  selection  of  consultants  for  engineering  and 
transportation  studies.  ACDC  will  continue  to  work  with  the  BRA 
and  the  community  to  ensure  that  Parcel  B  is  completed  in  a 
timely  and  responsible  manner. 

ACDC  is  also  pleased  to  announced  that,  in  addition  to  the 
Parcel  B  Housing  Project,  an  "Asian  Business  Resource  Center"  has 
been  established  to  promote  the  creation  and  expansion  of  small 
businesses  in  Chinatown.  Thiis  program  is  being  conducted  in 
col  lalDorat  ion  with  the  Council  for  Economic  Action,  a  research 
and  technical  assistance  organization  which  has  successfully 
implemented  similar  economic  development  projects  throughout  the 
United  States.  ACDC  anticipates  the  Center  to  be  fully 
operational  by  next  Spring. 

Ihis  year,  ACDC  has  also  devoted  substantial  efforts  to 
building  its  organizational  capacity.  ACDC  has  increased  its 
membership  base  to  over  95  dues  paying  members,  and  our  16  member 
Board  ot  Directors  continues  to  provide  active  and  energetic 
leadership  i n  all  ACDC  activities.  During  fiscal  year  88-89, 
ACDC  was  also  successful  in  raising  funds  for  our  operating 
budget  from  various  foundations  and  corporations-,  and  from  the 
Executive  Office  of  Communities  and  Development.  ACDC  would  like 
to  thank  these  funding  sources  for  their  continuing  support. 


^ — Sjncerely  yours, 

Tf^U^t, — r  ^ 

Jacq(j  1  e  L  .  Kay 

President 
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Update  on  Parcel  B 

Approximately  one  year  ago,  ACDC  was  tentatively  designated 
by  the  Boston  Redevelopment  Authority  (  BRAd )  as  developer  of 
Parcel  B,  the  northern  half  of  the  former  Parcel  R3-R3A  site  in 
Chinatown.  Parcel  B  is  approximately  36,000  square  feet  and  is 
bounded  by  Washington  Street,  Oak  Street,  Maple  Place  and  public 
way  dividing  Parcel  R3-R3A  in  half.  The  Chinese  Economic 
Development  Council  was  tentatively  designated  developer  of 
Parcel  A,  the  southern  half  of  parcel  R3-R3A .  In  addition  to  the 
division  of  Parcel  R3-R3A  and  the  designation  of  two  community 
developers,  the  BRA  proposed  to  develop  a  new  site  in  Chinatown, 
Parcel  C,  as  a  multi-use  community  center.  Parcel  C  is  located 
directly  across  Parcel  B  on  Oak  Street.  The  community  center 
will  provide  much  needed  space  for  the  Chinatown  YMCA ,  the  Boys 
and  Girls  Club,  the  South  Cove  Community  Health  Center,  the 
Quincy  School  Community  Council,  the  Chinese  American  Civic 
Association,  the  Asian  American  Resource  Workshop,  and  the 
Chinese  Progressive  Association.  A  Parcel  C  task  force  comprising 
of  these  agencies  has  been  formed  to  plan  and  develop  this 
community  center. 

For  the  past  year,  ACDC  and  its  architects  Woo  &  Williams 
have  been  working  diligently  to  modify  the  development  program  to 
accommodate  the  new  site.  For  over  two  months,  the  ACDC 
development  team  met  every  Monday  morning  at  8:00  to  revise  the 
development  proposal.  The  ACDC  Board  of  Directors  actively 
debated  the  residential  and  open  space  scheme  and  addressed  the 
various  public  interest  issues  related  to  architecture  and  urban 
design.  With  a  firm  commitment  to  providing  the  maximum  number 
of  affordable  units  while  adhering  to  design  principles  of 
"livable"  unit  and  "quality"  open  space,  ACDC  is  proposing  to 
build  120  rental  units  on  Parcel  B.  Due  to  the  great  demand  for 
affordable  housing,  67%  or  80  of  the  120  units  will  be  affordable 
to  low  and  moderate  income  families.  ACDC  has  also  designed  a 
residential  unit  mix  responsive  to  the  needs  of  larger  family 
size  units  by  providing  7 L%  of  the  units  as  two  and  three  bedroom 
units,  anij  \3%    as  four  bedroom  units. 

Since  completing  the  groundwork  for  the  Parcel  B  design, 
development  and  financing  program,  ACDC  has  been  fundraising  for 
the  pre-development  expenses  and  working  with  consultants  to 
conduct  technical  surveys  and  studies  of  the  site  in  preparation 
for  construction.  ACDC  ,  CEDC  and  the  New  England  Medical 
Center  recently  initiated  a  comprehensive  transportation  and 
traffic  study  to  determine  what  impacts  will  be  generated  by  the 
developments  of  Parcels  A,  B  and  C,  as  well  as  the  Medical 
Center's  Masterplan. 

The  total  cost  for  the  Parcel  B  housing  development  project 
is  approximately  $20  million.  In  July  1989,  the  BRA  proposed 
uniting  Parcels  A,  B  and  C  as  a  way  to   finance  both   the  housing 


(3) 


dih^lMM'A 


^-^|^ 


■%Ji^  K3  R^At(!Ljf|>feiD  ^^M'^  ^^t.f^^^  ^^  "^^  i^/  ^^J/>ibv^  t  1^  ^ 


J;  AbJ 


If  )i  \^ 


5-  ;i^ 


^P^^tll^lJHf  ^^^f  '^^ 


a  ^Ri^A/f  f|^:P;f|>&^i^^t  l^^;<t;b|.^  4'^<).^4--  /^/V/2.^>l    H, 


^4) 


and  community  center  developments.  By  uniting  the  thrt^e  sites, 
the  housing  and  community  center  components  will  be  able  to 
access  appro" imatel/  $22  million  of  housing  linkage  monies  which 
will  be  generated  by  Boston  Crossing,  Commonwealth  Center  and  the 
Bedford/Kingston  development  projects.  Potential  opportunities 
to  enhance  the  project's  internal  economic  efficiencies  also 
become  possible.  For  example,  by  constructing  a  shared  garage 
rather  than  two  or  three  separate  garages,  the  development  teams 
will  save  on  construction  and  operating  costs.  Furthermore,  the 
BRA  has  invited  the  New  England  Medical  Center  to  consider  buying 
or  leasing  a  level  of  the  garage  as  a  way  to  provide  additional 
financing  for  Parcels  A,  B  and  C. 

The  Parcel  B  housing  development  project  is  increasingly 
challenging  in  light  of  the  state's  fiscal  crisis,  and  the  need 
to  address  the  financing  problems  with  creative  solutions. 
However,  much  progress  has  been  made  in  the  past  year  and  ACDC  is 
optimistic  that  the  project  will  break  ground  in  1990.  Towards 
this  goal,  ACDC  will  continue  to  work  collaboratively  with  the 
BRA  and  the  community  to  ensure  the  project's  success. 

Asian  Business  Resource  Center 


Aside  from  housing  production,  ACDC  is  also  concerned  with 
Chinatown's  economic  development.  ACDC  believes  that  community 
economic  development  should  serve  a  dual  purpose:  to  create  and 
retain  local  employment  opportunities  and  to  stimulate  local 
control  and  generation  of  capital.  Increasingly,  the  promotion 
of  locally-owned  small  businesses  has  become  an  important 
strategy  to  achieve  these  goals.  These  locally  owned  small 
businesses  promote  the  retention  of  wealth  within  t  hie  community, 
are  more  responsive  to  local  employment  and  product  needs,  and 
create  an  "entrepreneurial  base"  which  can  promote  business 
development  in  the  future. 

Moreover,  the  job  creation  potential  of  small  businesses  is 
a  well  documented  fact.  During  the  1970's,  independently  owned 
firms  witli  fewer  than  20  employees  generated  66%  o'f  all  new  jobs 
in  the  United  States.  Over  the  years,  small  business  enterprises 
have  become  a  major  component  of  every  urban  economy,  generally 
accounting  for  between  40-50*  of  the  job  growth.  It  has  been 
found  that  a  small  business  development  strategy,  if  properly 
conceived  and  implemented,  can  serve  as  a  driving  force  in  the 
revi ta 1 i zat ion  of  a  community.  As  a  result,  small  businesses 
have  played  a  major  role  in  guiding  neighborhood  development  in 
inner  cities,  suburban  communities,  and  rural  small  towns. 

After  a  year  of  planning,  ACDC  is  proud  to  announce  the 
start-up  of  the  "Asian  Business  Resource  Center".  The  goal  of 
the  Center  is  to  provide  information,  training  and  technical 
assistance  to  entrepreneurs  in  the  Asian  community  who  wish  to 
start  or  expand  their  businesses.  This  project  is  being 
conducted  in  collaboration  with  the  Council  for  Economic  Action 
( CEA  ) ,  a  research  and  technical  assistance  organization  which  has 
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implemented  small  business  dtvelopnient  systems  in  15  states, 
including  a  successful  project  with  ^Jietnamese  refugees  in 
Stockton,  California. 

The  Center's  program  will  have  the  following  components: 

1)  Community  Outreach:  The  Center  will  conduct  extensive 
outreach  in  the  Asian  community  to  find  people  who  want  to  start 
and  operate  their  own  businesses.  Information  about  business 
opportunities  will  be  provided  though  newsletters  and  workshops. 
A  special  focus  of  this  outreach  will  be  Southeast  Asian  refugees 
and  women. 

2)  Market  Identification:  The  Center  will  systematically 
identify  those  industries  which  offer  the  most  promising  business 
opportunities  for  Asian  entrepreneurs. 

3)  Management  Education:  The  Center  will  provide 
introductory  and  in-depth  management  training  courses  for 
aspiring  or  existing  business  owners.  The  courses  will  include 
topics  such  as  the  business  plan,  basic  recordkeeping  and 
accounting,  budgeting,  financial  management,  human  resources 
management,  marketing,  operations  management,  strategic  planning, 
and  capital  formation. 

4)  Technical  Assistance:  The  Center  will  provide  "hands- 
on"  support  to  help  entrepreneurs  address  the  problems  of  running 
a  new  business.  Counselling  will  be  offered  on  a  one-to-one 
basis  with  individualized  services  tailored  to  the  needs  of  the 
client.  The  assistance  will  be  ongoing  until  the  business  is 
establislied  and  can  function  successfully  on  its  own. 

ACDC  will  be  cooperating  with  the  Chinatown  Neighborhood 
Council ,  the  BRA  and  other  interested  community  groups  to  carry 
out  the  goals  of  the  Business  Resource  Center.  ACDC  is  now 
seeking  funding  for  this  project.  We  hope  the  Center  will  be 
fully  operational  by  next  Spring.  Ule  welcome  your  suggestions 
and  participation. 
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Asian  Comnunity  Developement  Corporation 
Period  Ended  12/31/88 

Income  Statement 


Revenues : 


Grants 

Due  From  Boston  Redevelopement 

Other  Income 

Interest  Income 

Membership  Fees 

Total  Revenues: 


$115, 200.00 

$82,740.00 

$2,204.00 

$589.00 

$510.00 


$201,243.00 


Exoense; 


i-i-ver  t  isin~ 
Bank  Service  Charges 
Copy  &  Printing'  E;-:per.s& 
Dues  u    Subscriptions 

Legal  £:  Accounting 

Other  Expense 

Rent  Expense 
Salary  &  V,"  a  g  e  s 
Utilities 
Telephone 

Total  Expenses: 

Revenue  in  Excess  of  Exci 


$5,176.00 

$34.00 

$769.00 

$617. CC 

$5, 260.00 

$1,000.00 

$1,872.00 

$6CC. CO 

$2,184.00 

$  4  6  7  .  C  C 

$3,109.00 

$26,431.00 

$151.00 

$6S1.TDC 


$  4  £  .  4 1 : 


$152,8  3  2.0  0 


Asian  Community  Developerr.ent  Corporation 
Period  Ended  12/31/88 

Balance  Sheet 


Assets 


Cash-Regular  Account 
Cash-Project  Account 
Cash-First  Rate  Account 

Total  Cash 

Due  ?ror.  Boston  R6develop"ent 

Tozal  Current  Assets: 

Office  Eruipr.er.- 

Office  Furni-ure 

Capitalized  Housir.c  Develcperen' 


$1, 542.00 

$500.00 

$26,175.00 


$28,217.00 

$82  ,740.00 

$110,957.00 

$636.00 

SI, 386.00 

$92  ,744.00 


$211 , 723 


;ie£  5:  Fund  Ealar.; 


Accrued  Expenses 

rayrcll  Ta:-:es  V.'ithheld 

Total  Current  Liabilities: 

Fund  Balance: 

Total  Liabilities  &  Fund  Balance 


S 8 4  ,  2 4 0  /O 0 
($'',984.00) 


$76,256.00 
$135,467.00 


$211 , 723 . 00 


ASIAN  COMMUNITY  DEiJELOPMENT  CORPORATION 

360B  Tremont  Street 

Boston,  MA  021 16 

482-2380 


I  would  like  to  become  a  member  of  the  Asian  Community 
Development  Corporation.  (Annual  membership  fee  is  $10  for 
individuals,  and  $15  for  families.)  I  am  interested  in  the 
following  (check  all  that  apply): 

Housing  Development 
Neighborhood  Planning 
Community  Organizing 
Crime/Public  Safety 
Commercial  Development 
Fundraising 
Educational  Forums 
Social  Services 

If  you  are  applying  for  a  family  membership,  please 
indicate  the  number  of  members  in  your  family  and  their  names: 


I   would  like   more  information  about  the  Parcel  B  Housing 
Deve 1 opment . 


I  would  like   more   information   about   the   Asian  Business: 
Resource  Center . 


Name : 

Address 


Telephone  (  Home  ) (  Work  )_ 


BOSTON  PUBLIC  LIBRARY 


3  9999  06314  749  8 


SLmtmtmf 

j6oB  TREMOUT  STREET 
4^2-2380 


pf^&ti- 111 


%tU^t>): CtXf) 


